
WORKSHOP DESCRIPTIONS
 
 
Goal of Workshops:  to prepare our army for massive upscaling of GK work in the USA by: 

a. forming, training and sustaining large numbers of GK BUILDERS  
b. preparing to bring GK to as many new places as possible in the USA. 

 
 

PLENARY WORKSHOPS: 
1. The Army of Builders 
2. Expanding the Army  
3. Training the Troops  
4. GK 101 Updates  
  
BREAKOUT WORKSHOPS:  Building Up the Corps 

a. The Shepherds 
b. The Recruiters  
c. The Heralds  
d. The Communicators 
e. The Processors  
f. 1MB Campus Based  
 

WS1:  THE ARMY OF BUILDERS  
  

The Battleplan   
a. Discuss the elements that will lay the groundwork and build the proper posture of a 

GK BUILDER 
b. Affirm need to empower branches/mission teams.  
c. Discuss briefly the objectives of each of the workshops and how this all ties in with 

our new direction of Raising an Army of Builders 
 

 Shepherding a Nation of Builders or ‘GK Builders Track’    
a. Explain need for pastoring to go alongside operations. For every operational training 

component there will be a corresponding pastoral component. 
b. Introduce GK BUILDERS TRACK. CLP style talks / outlines / manuals that are 

comprehensive and easily replicable which every GK volunteer will go through.  
c. Talk about format, talks and how it should be conducted (mission team from outside 

the branch to go there, etc) 
d. Distribute talk outlines to all participants 
Break out into groups discussion by branch/region (max 10 per group).  
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WS2: EXPANDING THE ARMY OF BUILDERS  
Forming GK Builders 
a. Taking on a Missionary culture and proclaiming the message.  
b. Process in establishing/empowering new team: 

i. Meet with small group in new city 
ii. Hold 1MB Rally 

iii. Establish at least one A-team and a 1MB Coordinator as minimum 
iv. Hold GK Builder’s Track 
v. Continue with further training and monthly assemblies 

vi. How to upgrade your mission team (adding more roles, e.g. Build 
coordinator, Heroes Run coordinator, events team, etc 

Break out into groups discussion by branch/region (max 10 per group).  
 

WS3:  TRAINING THE TROOPS  
A Team training overview and process to become a full ANCOP branch  
Implementing our training programs through distance learning. 

 
WS4:  GK 101 UPDATES  
 Big 5 events 

Productivity  
CYD 
Merchandising 
GKAL – Gawad Kalusugan 

 
WS5 – BUILDING UP THE CORPS 
** NOTE – all workshops should focus on not simply training the few volunteers who are 
attending, since operational training will be brought down to every branch after the Summit. The 
focus should rather be on coming up with strategies for building up the entire corps of volunteers 
for each given area of service. 
 
WS5a:  THE SHEPHERDS (for GK 1MB Coordinators/Branch Coordinators) 
After the GK Rally, what comes next? 
Forming a GK Community in your area: why even have monthly gatherings? 
Format of the 1MB Assembly 
Monthly topics/teaching 
How to develop positive sharings and idea flow and avoid negative ones 
Setting of operational objectives and goals during assemblies 
Sharing of Experiences/Q&A 
BREAKOUT DISCUSSION: What’s your Battle Plan? 
 
WS5b:  THE RECRUITERS:  (for Networkers) 
Effective Networking 
Organizing GK Forum 
Approaching Parishes  
Approaching Corporations 
Sharing of Experiences/ Q&A 
BREAKOUT DISCUSSION: What’s your Battle Plan? 
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WS5c:  THE HERALDS:  (for Presenters) 
Effective Presentations 
The Follow-Up 
Public Speaking - Toastmasters 
Critiquing Presentations 
Sharing of Experiences/ Q&A 
BREAKOUT DISCUSSION: What’s your Battle Plan? 
 
WS5d:  THE COMMUNICATORS:  (for GKOM) 
Forming the Message – creating the library  
Getting the Message Out – using the media   
Documenting the Movement (news and video)  
Events 
GK Merchandise as  Communication Tool 
Sharing of Experiences/ Q&A 
BREAKOUT DISCUSSION: What’s your Battle Plan? 
 
WS5e:  THE PROCESSORS:  (for Village Coordinators, Partner Svcs, Finance) 
Caring for our partners 
VB Program & Partnerships Formal Steps  
Understanding the Realities on the Ground  
What Happens in GK Manila  
Finance  
Sharing Experiences & Q&A 
BREAKOUT DISCUSSION: What’s your Battle Plan? 
 
WS5f:  1MB CAMPUS BASED:  (for 2nd gen Fil-Ams, anyone involved in colleges or HS) 
Identity: The Filipino Dream v the American Dream 
Opening up the campus for a GK presentation 
Promoting the Build and making it happen for each campus  
Bayanihan culture  
GK Institute – Lone Star College 
Sharing Experiences & Q&A 
BREAKOUT DISCUSSION: What’s your Battle Plan? 
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